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PEPPER MONEY

Pepper Money's rise over the last 22 years
is underpinned by its partnership with
low-code platform Appian, plus its
adoption of automation technologies

ou can get the measure of a man
from the way he describes his work.
When Steven Meek, CIO of Pepper
Money, talks to us from the firm'’s
state-of-the-art headquarters in
Sydney, Australia, it's well past the end of the
working day. Many of his colleagues are heading
home and a well-meaning cleaner is hoovering
the sparse office. Still, Meek is brimming with
enthusiasm about the role he has, describing his
job as if it were an honour and not a vocation.

“It's brilliant,” he says. “| feel privileged to be
leading a very talented team, working on digital
transformation, data and analytics, and core
technology services and solutions. I've been
fortunate throughout my career to have worked in
multiple industries, from IT services and consumer
goods to investment banking, helping all of the
businesses I've worked for through periods of
major change.”

That description is no less applicable to Pepper
Money, which Meek joined in 2021. Founded in
2000, the lender began with mortgages, focusing
on customers who couldn’t access finance through
traditional means — whether that's because they
have an imperfect credit history, unpredictable
income patterns or a life event that changed
their financial circumstances. For more than two
decades, Pepper Money has gradually ramped
up its lending solutions with new propositions
spanning homes, cars, electric vehicles (EVs),
equipment, asset financing, commercial real
estate, and personal loans.
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STEVEN MEEK (in)
TITLE: CHIEF INFORMATION OFFICER
INDUSTRY: FINANCIAL SERVICES
LOCATION: SYDNEY, AUSTRALIA

Steven joined Pepper Money in 2021
as Chief Information Officer and
brings more than 20 years of diverse
experience leveraging technology to
drive business growth, operational
performance, customer experience
and innovation in dynamic, complex
organisations including Macquarie
Group and Coca-Cola Amatil.

Prior to Pepper Money, Steven
led the global digital and technology
transformation of Macquarie Group'’s
Principal Investing and Capital
Solutions business and was previously
the Head of Digital & Emerging
Technologies for Coca-Cola
Amatil.

Steven is a strategic v
business partner who f
combines divergent :
thinking, product and
service development, data
insights, and digital
solution delivery

to create
positive results
for customers
and business
performance.
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“As a business, we have industry leading
turnaround times, innovative technology
that has been established over many years,
and a team of more than 1,000 people that
have helped 327,000 customers from all
walks of life,” Meek says. “We're now one
of the largest and most trusted non-bank
lenders in Australia and New Zealand.”

Incumbent, off-the-shelf
solutions weren't working
Underpinning Pepper Money’s ascent is
the fact that, to an extent, it has avoided
some of the legacy issues that blight
incumbent lenders — partly because, as
a relatively young and agile organisation,
it has managed to limit its exposure to
legacy technology. Today, 90% of its digital
architecture flows through cloud and Saa$S
platforms, ensuring it strikes a balance
between resilience, agility and
cost efficiency. Every lender is trying to
make that application experience faster
and more seamless, Meek explains,
but success still depends heavily on
manual processes for many.
“Our digitisation journey took off
in 2018 when it was clear we were
facing an increasingly digital
and competitive market,”
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How low-code com poéition has transformed
lender Pepper Money

WATCH NOW

uWe recogn ised ea rly Meek says. “We recognised early that our

incumbent, off-the-shelf lending solutions

t h at our | NnNcum be N t’ needed a rethink. Strategically reviewing our

digital architecture and unpacking all our front-

Off— t h e-S h e I.f le N d | N g and back-office processes has been a major
SOlutiO ns N eed ed 3 focus. As part of this, we made the decision

in 2019 to shift towards composable, low-

ret h | N k T h ey were code digital solutions to rapidly transform our

. . origination channels and increase the level of

N fleXI b l_e an d th ey innovation across the employee and customer
| . experience.”

weren t res po nsive Among the new capabilities invested in,

1 Pepper Money partnered with Appian, the
enou g h fo ra g rowin g US-based software company, to completely
and diversi fyi ng reimagine its digital architecture. The digital

. . 99 asset finance origination platform that it
l.e N d N g b usiness built, Solana, has led to a 70% increase
in business volumes and brings Pepper’s
STEVEN MEEK proprietary credit decisioning capabilities to
CHIEF INFORMATION OFFICER, the foreground, using Al-driven analytics to
PEPPER MONEY achieve automated approval.

pepper.com.au 7


https://youtu.be/5CZoA8b9VTg
http://pepper.com.au
http://pepper.com.au

dppian | peppermoney

Delivering simplicity,

agility, and competitive
advantage worldwide.

Across the global financial services industry, Appian is bringing technology

and innovation together. Appian is driving measurable business
transformation, enabling organizations to become more agile and respond
faster to market changes while reducing costs and managing risk.




Application development made 10 times faster: the Appian way

Appian’s low-code platform lets
companies build applications 10 times
quicker; for Pepper Money, it meant
a mortgage broker platform built in
three months.

| wish I'd known about
Appian when | was the
CEO of a fintech

Rick Browne,
Regional Vice President Financial
Services APJ for Appian, quips.

That first-hand experience gives him
a unique insight into the pains endured
by financial service providers. Browne
started his career in North America
before spending seven years in Latin
America, four years in Europe and the
last 12 years in Singapore.

“Appian is an application platform that
allows you to do a very complex thing
in a simple way,” Browne explains
deftly. The low-code platform lets
businesses build powerful applications
quickly and on an enterprise scale. The
business works closely with a wide
breadth of financial partners including
large banks, capital markets firms,
insurance companies and lenders. “We
build applications 10 times faster than
traditional ways,” Browne tells us. This
means that Appian’s partners can scale

rapidly; the resulting applications can
be duplicated across other product lines
or geographies while remaining easy

to integrate with existing ecosystem
partners or SaaS components.

Appian proud of its ‘amazing’
partnership with Pepper Money

Among its most significant partnerships
is the work Appian has done with
Pepper Money, the largest non-bank
lender in Australia and New Zealand.
“The things we're doing with them
today are market-leading.”

By opting for Appian, Pepper Money
were able to build a new mortgage
broker lending application for New
Zealand, going from concept to
production — in a market where they'd
never had a presence before —in just
three months.

Appian’s success has brought growth
of about 35% a year; in Asia Pacific, it
is doubling that growth rate annually.
“We're looking at a fire hose of
growth,” Browne predicts. “As we
manage this tremendous growth, a
big priority is also retaining our great
culture. Clients know we have the best
platform, but they also know we have
the best people. So we're looking for
the best people to be part of Appian.”

Learn more

Advertisement feature ‘


https://appian.com/
https://youtu.be/fxCrzrS9Maw

“Our incumbent solutions were hosted
on premises, they were inflexible, and
subsequently they weren't responsive
enough for the changing needs of a rapidly
growing and diversifying lending business,”
Meek recalls.

“We needed something that could move
at pace and that had all the benefits of
cloud-only elastic scalability and security.
We wanted something that could enable a
marketplace of accelerator solutions, that
enabled us to tap into innovation much faster
than we could achieve internally. All these
factors and the global scale Appian was able
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to bring contributed to the partnership we
enjoy with them today.”

Pepper Money reaping benefits

of low-code composition

For Pepper Money, the advantages of low-
code platforms are fourfold. The first advantage
is obvious: low-code builders allow companies
to drastically reduce their speed-to-market,
which, in Pepper Money's case, is the time that
a consumer is waiting for approval. Nobody
applies for credit so they can experience delays
and rejection, so making quick and informed
credit decisions is vital.
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Appian also gives the lender seamless
integration with existing infrastructure,
because by getting that right, Pepper
Money is able to coordinate complicated
workflows involving many systems without
exposing those systems directly to the end-
customer or employee.

“Once again, the key is in the simplicity
of use,” Meek adds. “The Appian building
blocks and accelerator components mean
that we can realise speed to market without
having to build from scratch.

“The last advantage is what we call talent
resilience, and to be honest we haven't

PEPPER MONEY

unlocked the full potential of this yet. We
recognise the longer-term benefit for low-
code is to enable citizen development,
where teams across the business with
basic IT and coding knowledge can build
applications, workflows and processes in
minutes.”

Innovation sits at the heart of

Pepper Money'’s culture

In today’s world, where consumers and
businesses alike must grapple with spiralling
food and fuel prices, lenders have a

more central role than ever. Innovation is

paramount if lenders like Pepper Money are
to keep pace with their customers’ needs.

“Everyonein the
lending industry
wants to make
the application
experience
fast, simple and
frictionless but,
for many lenders,
this still depends
heavily on manual
processes’

STEVEN MEEK
CHIEF INFORMATION OFFICER,
PEPPER MONEY

pepper.com.au 11


http://pepper.com.au
http://pepper.com.au

PEPPER MONEY

“People come to Pepper for a purpose.
It's about the broader value we can
deliver for them and the service we
offer, more than solely just a rate and

the credit”

STEVEN MEEK
CHIEF INFORMATION OFFICER,
PEPPER MONEY

Meek explains: “Like many economies
around the world, the combined effect of
rising inflation and rising interest rates means
our customers, brokers and introducers are
facing a period of uncertainty. It's a critical
time right now for people to have peace
of mind, fast turnaround on decisions and
flexible loan options. From a digital and
technology perspective, that means speed
to decision, access to self-service options,
transparency right across the digital journey
and more automation for our people
internally — they're all crucial right now to
help our customers with those challenges.”

As an example, he points to the average
approval rates for Pepper Money loans
reported last financial year: an impressive
85% of all mortgage applications are
approved in less than one day, and 42% of
asset finance loans are auto-approved —
made possible by Pepper fully embracing
automation technologies. Rather than
resting on its laurels, the lender is continuing
to explore new uses for technology and
realising new efficiencies as a result.

“Our continued investment in
technology innovations — like intelligent
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document scanning, digital signatures,
biometrics, automated valuations, digital
income verification, and things like Al-driven
analytics for our credit assessors — will
continue enabling us to evolve our products
and serve customers into the future.”

From a front-end perspective, that means
benefits for Pepper Money’s customers as
well. With its digital self-service platform, they
can easily see their payout figure, download
statements, and control payments in one
place. Thereis also a set of personalised
communications that keep them informed
throughout their credit journey.

Working towards a clear vision of the future
As Pepper Money continues to scale and
thrive, it will seek out new potential to add
value. For example, when it comes to electric
vehicle finance, Pepper Money has recently
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partnered with Evie Networks to offer
customers that finance their EV with Pepper
Money a public charging subscription
package for 12 months at no cost.

“People come to Pepper for a purpose,”
Meek says. “It's more about the broader
value we can deliver for them and the
service we offer, more than solely just a rate
and the credit”.

“We're going to continue to invest in
technology as the backbone of our business
process management, origination, servicing,
customer care and corporate capabilities.
We want our customers, brokers and
introducers to have a fast and frictionless
experience, and we want our employees
to have the same. They need to trust the
data they're working with, and they need to
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“Our continued investment
in technology innovations will
keep enabling us to evolve our
products and serve customers
well into the future”

STEVEN MEEK
CHIEF INFORMATION OFFICER,
PEPPER MONEY

feel enabled in successfully navigating our
increasingly digitalised processes. The low-
code and cloud-first platforms we use are
fundamental in continuing to ensure we
can scale efficiently as a business well into
the future.”

“Over the next 12-18 months we're focused
on unlocking all the continued innovation
opportunities available, ranging from tapping
into Open Finance to enable new services
and more seamless customer experiences,
to rapidly expanding our use of automated
identity verification, and continued real-time
analytics integration that enables our people
to have the insights required at their fingertips
that drive pricing, product, and customer
decisions faster than ever before.”

Clearly, the proof will be in the customer
experience. Beyond transparent pricing and
arange of products that resonate with them,
the main thing applicants want from lenders
during the application process is a rapid
decision and a clear rationale for whatever
that decision may be. Pepper Money has
already served 327,000 customers; now it
hopes that its roadmap for the future will
enable it to empower even more customers
to succeed. O
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