Executive Summary

Remove barriers to operational efficiency.

Organizations today rely on hundreds,
sometimes thousands of processes to
keep business moving. Ensuring the steps
or tasks within each process run smoothly
is the key to cutting costs, saving time,
and improving customer experiences.

Inefficiency costs companies anywhere
from 20% to 30% of their revenue every
year, according to research firm IDC.? The
modern enterprise understands performing
with agility and improving employee and
customer experiences drive operational
efficiency and resilience.

Unfortunately, without visibility into what's
working, what's not, and why, even the best
companies struggle with their processes. Slow or
manual workflows, missed activities, and rework
in any area create a ripple effect of delays that
can be felt throughout an organization. Failure to
optimize core business processes could leave a
business behind their competitors.

690/0

of the business technology decision-makers state digital business
transformation and improved customer experience will be the
primary drivers of process optimization efforts in two years’ time.?

83 %

of employees say they are already working at, or over, capacity.®

60

of people indicated that they are constantly looking for ways to
do their job better—in essence, they want to work smarter.*

75 %

of organizations rate agility as one of their top priorities.®

The path forward is clear—the modern enterprise needs to understand which trends to
address, respond immediately, and optimize their processes to digitalize at scale.
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Accelerating insights to action.

Without full insight into your complete, real-life workflows, you can't really know what's happening in your business processes.
And manually documenting each step of your processes is challenging and subjective. That's why many organizations turn to
process mining, a data-driven technique for discovering, enhancing, and improving business processes. With an objective look into
process flow, you can instantly see what people and systems are actually doing, as opposed to what they think they're doing.

A good process mining tool will let you do the following:

£Q

Get full transparency into your Investigate bottlenecks and Discover optimization
business processes. inefficiencies that slow you down. opportunities and monitor
over time.
e Combine data from all your enterprise e Compare the discovered model to your
systems to build event logs for analysis. target model to visualize inefficiencies e Enhance the target model using KPls

. . N and compliance issues.
e Automatically generate a visualization

of your current process flow called a e Use machine learning and root o
“discovered model.” cause analysis to get to the bottom
of bottlenecks and delays.

to uncover new areas for improvement.

Create customized dashboards with key
metrics to monitor processes over time.

e Instantly see workflow deviations— e Build better workflows and
activities or tasks that get skipped and e |dentify and investigate areas ripe automate where appropriate to
areas where rework causes delay. for automation. increase process efficiency.
r
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Process mining benefits go beyond just operational efficiency.

By 2024, organizations will reduce operational costs by 30% by combining
hyperautomation technologies with redesigned operational processes.® It all starts
with process mining, and the benefits include:

Increased revenue. Drive customer-oriented, end-to-end processes and high-
quality services.

Time and money saved. Reduce cash outlay with more efficient processes and
improved logistics.

Increased return on investment. See performance returns that drive optimal
cost-benefit ratio and applicable results.

Continued compliance. Adhere to compliance requirements in business-critical
areas quickly and effectively.

Increased automation / operational efficiency. Uncover aopportunities for Al
content processing and RPA for even greater efficiencies.

Improved customer satisfaction. Exceed customer expectations with faster
processes and more transparency in the customer journey.

KPI monitoring. Monitor all relevant metrics, pre- and post-analysis, to track
performance. Shared dashboards provide a central source of truth.

For businesses looking to keep up with the pace of digital transformation

and legacy modernization, process mining offers an objective, data-driven
solution. Discover, investigate, and improve processes to deliver better customer
experiences and a more efficient enterprise.

Discover the three steps to successful
process mining in the Process Mining Guide.
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About Appian.

Appian is a software company that automates business processes. The Appian
Al-Powered Process Platform includes everything you need to design, automate,
and optimize even the most complex processes, from start to finish. The world's
most innovative organizations trust Appian to improve their workflows, unify
data, and optimize operations—resulting in better growth and superior customer
experiences. For more information, visit appian.com. [Nasdaq: APPN]

006000

Learn more at appian.com

ES-7001592-V1

Elppian appian.com 4


http://appian.com
https://www.idc.com/
https://www.forrester.com/report/empower-citizen-process-experts-to-optimize-your-business-processes/RES177638?ref_search=3187554_1657834723964
https://www.forrester.com/report/empower-citizen-process-experts-to-optimize-your-business-processes/RES177638?ref_search=3187554_1657834723964
https://www.gartner.com/document/4011267?ref=solrResearch&refval=332156981
https://www.gartner.com/document/4005776?ref=solrAll&refval=332326492
https://www.gartner.com/document/4011252?ref=solrAll&refval=332327201
https://www.gartner.com/document/4011252?ref=solrAll&refval=332327201
https://emtemp.gcom.cloud/ngw/globalassets/en/finance/documents/trends/finance-top-strategic-technology-trends-whitepaper.pdf
http://appian.com
http://www.appian.com/blog/
https://www.youtube.com/user/appianbpm
https://www.facebook.com/AppianCorporation
https://twitter.com/appian
https://www.linkedin.com/company/appian-corporation/mycompany/

