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> Reduce complexity with timely access to > Make decisions and implement them faster
pertinent information
> Easily manage security and data access for
> Improve visibility and audit preparedness individuals and groups

Effective board governance is a critical aspect of oversight and management at financial institutions.

It allows business units to conduct their activities in ways that comply with regulations and serve
corporate strategy. Historically, however, organizations have managed operations using email, calendars,
spreadsheets, documents and personal assistants—a complex system that can be vastly simplified.

MEET THE CHALLENGE

Appian improves scalability, effectiveness, speed, and transparency in decision-making and implementation.
Appian’s low-code automation platform provides users with greater visibility, control, and understanding of
the decisions that are taken by the board and the tasks and actions that implement those decisions.

Improve board governance with:

« Simplified access to the right
information at the right time, by the
right constituents

« Robust reporting to ensure
accurate, complete, focused, and
understandable information-sharing

« Intelligent Document Processing

to bring together the best of people,
processes, and Al




Board Governance
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. See how Appian can transform board governance at your financial institution.

ﬁ Learn more at: appian.com/finserv

Appian

Appian provides a low-code automation development platform that accelerates the creation of high-impact business

applications. Many of the world'’s largest organizations use Appian applications to improve customer experience, achieve
operational excellence, and simplify global risk management and compliance.

For more information, visit
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