
“I am looking forward 
to what we will 
achieve together over 
the next six months. 
Appian Accelerate is 
setting Netwealth up 
for success now and 
into the future.”

Appian Accelerate
Advance your digital transformation practice with expert oversight. 

The road to digital transformation is rarely smooth. Organizations face barriers 
including an inability to demonstrate ongoing value, a lack of in-house expertise, 
and failure to keep up with the latest innovations. Having an experienced team 
to guide you through the digital transformation lifecycle can make all  
the difference. 

Appian Accelerate is an expert advisory service that propels your team forward 
and maximizes the value of your applications. From tailored guidance to 
proactive health checks to a thriving online community, Appian Accelerate  
helps you drive impactful business outcomes.

With Appian, you get a team of technical and business experts providing 
guidance on:

• Implementing and technically perfecting digital transformation solutions. 

• Building governance rules and frameworks. 

• Maximizing outcomes by defining business and project strategy. 

How Appian Accelerate Does It

Success Blueprint 

Establish a strong foundation for all your projects with our success blueprint, 
which includes:

• Foundational session to establish your enterprise architecture, enable  
the platform, and understand team composition.

• Blueprint workshop to assess team skill sets and target areas  
for improvement. 

• Success plan built to align your project with organizational goals  
and strategies.

• Monthly Success Reviews to assess progress, measure value, and  
update goals. 

– Bernard Woolf, Operations 
Project Manager at Netwealth 
Investments Limited

https://appian.com/
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Appian is a software company that 

automates business processes.  

The Appian AI Process Platform 

includes everything you need to 

design, automate, and optimize 

even the most complex processes, 

from start to finish. The world’s 

most innovative organizations 

trust Appian to improve their 

workflows, unify data, and optimize 

operations—resulting in better 

growth and superior customer 

experiences. For more information, 

visit appian.com. [Nasdaq: APPN]

Platform Health

Ensure strong technical performance with regular platform technical  
reviews to:

• Optimize application and server performance. 

• Scale usage safely with proactive capacity planning.

• Establish strong governance for reliability and safety. 

Accelerators

Address specific challenges through targeted mini-engagements. Common 
use cases include:

• Optimization for performance tuning, integration design, and load testing.

• Innovation for new feature adoption, prototype instructions, automation 
technologies, or cross-platform design guidance.

• Governance to establish technical standards, establish center-of-
excellence best practices, or provide DevOps advice. 

• Design to help with application development excellence, including design 
guidance, development reviews, QA reviews, and plug-in reviews. 

Ask an Expert

Connect with experts to engage and uplevel your team’s skill sets, including: 

• Office hours to solve your immediate challenges with one-on-one access 
to experts.

• An active online community to learn best practices from fellow Appian 
practitioners and experts. 

• Community learning sessions to further enhance your skills with 
additional training.. 

For more information, visit appian.com.
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