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Appian Guarantee

We turn ideas into enterprise applications in 8 weeks. Guaranteed.

Implementing new technologies is risky. You have to quickly show business
value to build credibility, but traditional development can be time —and

resource— intensive.

The Appian Guarantee offer removes that risk by launching your application
in just 8 weeks, guaranteed. With the Appian Guarantee, our team of
experts uses a proven methodology combined with the transformative
capabilities of the Appian Platform to ensure your enterprise application
gets delivered swiftly and demonstrates clear value, resulting in positive ROI
for your organization.

The Appian Guarantee gives you the perfect cornerstone for your future

digital transformation success.
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Fast to build.

e Afocused 8-week delivery period for your application

e Clearly documented guidelines to ensure successful delivery

e Atalented team driving a rapid path to ensure project success
e Full use of Appian standard features

e Collaborative application design using an agile methodology
e Projectimplementation and deployment best practices

e Preparation for the next value release

A maximum of one Appian Guarantee project is available to each Appian customer who develops
and deploys in the cloud and purchases Appian software with an annual contract value in excess
of an Appian-set minimum, agrees to fully use standard Appian features, and prioritizes scope
according to the guidelines as qualified by Appian Customer Success. These guidelines are best
practices for fast delivery as they relate to project delivery methodology, integrations, data
manipulation, and data design.

We built our first application in
about 6 weeks. Now we're at
the point where we can build
an application in a day.

Bill Raczyk

Director, Process Innovation,
OCC

Appian has really impacted the
business because it has allowed
us to be transformational, and

transformational in a lot quicker

time than we typically would be.

Joel Eigege
VP, Rental and Global Product
Manager, Ryder




Weeks 1-2 | Sprint0

By defining project outcomes, establishing ways of working,
ansetting the groundwork, Sprint O sets the stage fora

successful project.

e Team formation and context e  Solution design
e Business value discovery e Agreed release plan
e Backlog formation e Roadmap

Weeks 3-6 | Build Sprints

From weeks three to six, we gather continuous user feedback during
quality-driven iterative build sprints to remain laser-focused on

achieving project outcomes. Every sprint generates value.

e  Sprint planning e Development and testing
e Risk management e  Sprint demonstration
e Prototyping and mock-ups e Sprint acceptance

Weeks 7-8 | Release Sprint

In the final two weeks, we ensure all technical dependencies are
covered so you can realize the full value of your Appian Guarantee

project. This sets you up for the next step of the Appian journey.

e Final testing e Prepare for next

value release
e Deployment

e Celebratel

Continued success.

Appian Customer Success support doesn’'t end with your first enterprise
application. We offer a variety of programs to enable your continued digital
transformation journey — from a team of experts to provide hands-on
Appian delivery to ongoing advisory services to help you use the platform
on your own. Additionally, we offer educational resources and a robust user
community to continuously improve your skills and help you deliver ongoing

process excellence.

Get started today by visiting appian.com/contact-us.html.

The Appian Platform empowers

you to design, automate,

and optimize end-to-end

processes with:

i

Data fabric to unify
data across systems
and build powerful

applications quickly.

Process automation to
automate anything with
integrated workflow,
RPA, Al, IDP, and

APl integration.

Total experience to
engage internal and
external users across

web and mobile.

Process mining to
discover and solve
process inefficiencies
and optimize business

outcomes.

Artificial intelligence
throughout the
platform to speed up
development, content
processing, and

decision-making.
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